





The College will strive to increase
participation in learning and skills
development for all members of the
community.
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/. Strategic Aim and Priorities

Strategic Priorities to support achievement of Strategic Aim 1

Priority 1 To develop and continually review the curriculum to ensure it
continues to meet the needs of the learner, community and the
wider economy

Context

A key priority for the College is the provision of education and training which fully anticipates the needs
of learners. This helps to attract new students and secure repeat business. The College will continue to
promote a high quality learning experience for all students, offering a variety of opportunities which
take into account individual learning styles, incorporate new technologies and innovative delivery
methods.

This requires constant focus on the curriculum to ensure its vibrance and relevance, developing new
courses relevant to the needs of learners and meeting the demands of employers. To ensure effective
delivery the College will continue to strive towards adopting innovative teaching approaches for all its
learners, focusing on learner-centred and ICT based methodologies.

The provision of a dynamic and appropriate curriculum requires effective quality management systems,
continual professional development opportunities for all staff and targeted investment in resources.

Factors which support this priority: Supply and Demand of FE in Scotland,
Competitor Analysis, Market Research, Performance Indicator Evaluation, New Course Provision,
Departmental and Section Operational Review and Development Plans, Self-Evaluation.

Over the period of the plan we will:-

1.1 Continue to collaborate and enhance partnerships with key stakeholders in the planning
and development of new provision.

1.2 Ensure continued use of market research information within the curriculum planning
process to provide an effective and appropriate framework for analysis, management
and evaluation of provision.

1.3 Ensure continued use and benchmarking of programme and unit attainment data, in
the analysis and evaluation of the effectiveness of programme delivery.

1.4 Ensure a range of access level provision across curriculum areas provides appropriate

opportunities for entry and progression for students, including those with additional
learning requirements.
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Priority 2  To work with partners to continue to develop resources to improve
the essential skills, citizenship and employability skills of students

Context

Core skills are the broad transferable skills that help develop the main capabilities people need to be
fully active members of society. The Scottish Government and employers have articulated the need
for generic, transferable skills as part of education and training, and as a key aspect of employability.
Futureskills Scotland concluded that more needs to be done to improve soft and core skills.

In addition, analysis of research by the Scottish Government Adult Literacy team has established that
25% of the population continues to have poor basic skills.

Employers find too many entry-job applicants deficient in employability skills i.e. those skills that are
not job specific, but skills, which cut horizontally across all industry sectors. Individuals have to cope
with changing employment conditions and employers must assess the employability of both new and
existing staff to maintain competitiveness.

Citizenship Skills and education for citizenship involves the development of social /moral responsibility,
community involvement and political literacy. In response to the Government’s concern to develop
learners achievement in these skills the College will take steps to integrate them into the curriculum
where appropriate and provide a range of opportunities for learners to develop these skills.

Factors which support this priority: Scottish Government’s “Skills for Scotland: A Lifelong Skills
Strategy”, SFC Corporate Plan, National and International Best Practice, Skills Development Scotland,
Employers, SFC/HMI Identification of “Best Practice”, Individual Learning Accounts, Renfrewshire and
East Renfrewshire Single Outcome Agreement, Renfrewshire and East Renfrewshire Community Learning
and Development Strategy, Renfrewshire and East Renfrewshire Adult Literacy and Numeracy Action
Plan, Education for Citizenship in Scotland (LTS 2002), Departmental and Section Operational Review
and Development Plans.

Over the period of the plan we will:-

2.1 Review and further develop relevant essential skills within the full time curriculum, with
particular focus on employability skills, core skills and citizenship to promote learner
progress and achievement and improve economically valuable skills.

2.2 Promote citizenship education through learning experiences in discrete areas of the
curriculum where appropriate and through cross-curricular experiences and activities.

2.3 Support the Renfrewshire Learning Alliance by providing the necessary resources to assist
Renfrewshire Council deliver their Community Learning and Development Strategy.

2.4 Support the requirements of the Scottish Government’s Skills for Scotland agenda
through involvement in the Renfrewshire and East Renfrewshire Community Planning
Partnerships.

2.5 Identify opportunities for learners to participate and experience learning and/or work

with European and International partners.
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Priority 3  To evolve the College comprehensive Information, Communication
and Learning Technology strategy to meet the learning, teaching
and support needs of the College

Context

Information and Communication Technologies are developing and changing rapidly. These technologies
are becoming increasingly pervasive, and mission critical for most organisations. The College continually
reviews technological developments and finds new opportunities to integrate ICT effectively throughout
the College, including curriculum, student support and administration and management information
systems.

ICT facilitates widening participation in lifelong learning and the promotion of inclusive approaches
to learning, teaching and support. Examples include the use of ICT in our community learning centres
and in specialist teaching and study areas such as the College Centre for Alternative Technology and
DiscoverlT Centre.

The use of ICT is particularly beneficial for our learners who study at a distance - both in Scotland and
increasingly throughout the world. The success of the College’s aim to deliver learning to more students
outwith Scotland will be influenced by the College’s commitment to exploit ICT, including interactive
courseware, and communication tools to support groups of learners at a distance.

Factors which support this priority: Developments of current technology, Phased/prioritised
introduction of new technology, College ICT Strategy 2009 - 2010, SFC e-Learning Strategy, Development
Funding, Departmental and Section Operational Review and Development Plans.

Over the period of the plan we will:-

3.1 Continue to ensure that there is sufficient staff expertise and capabilities, access to
equipment and facilities to ensure effective contribution of ICT to the learning process.

3.2 Further develop the identification, capture and use of examples of best practice which
exist across departments to promote awareness of a variety of teaching approaches to

ensure effective use of ICT in the learning process.

3.3 Continue to support the use of ICT in the curriculum to enhance the quality of learning
and teaching and widen participation in lifelong learning.
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Priority 4  To develop College/school and university partnerships and
vocational education provision in response to Scottish Government
priorities

Context

A key priority for the College is to continue to work with both Renfrewshire and East Renfrewshire local
authorities to provide a range of vocational education opportunities for school pupils.

Renfrewshire’s (and Scotland’s) continued economic growth depends on today’s young people acquiring
the skills they need for life and work.

The Government is committed to enabling 14-16 year olds to develop vocational skills and improve
their employment prospects by allowing them to undertake courses in further education colleges as
part of the school-based curriculum.

It has been recognised that for some young people, colleges can provide the environment and courses
where they can make more of their talents than they might in the traditional classroom. This can
improve their employment prospects as well as fulfil their individual potential.

The College works in close partnership with Renfrewshire Council and all secondary schools, including
two special schools, to create a challenging, diverse curriculum which meets the future needs of pupils
in $3,4,5 & 6 attending the college.

The College welcomed the Sector Consultation ‘Articulation for All" and subsequent outcomes arising from
it. The College works closely with a number of universities, enhancing formal articulation arrangements
and developing collaborative strategic initiatives to improve learner transitions.

Factors which support this priority: Renfrewshire and East Renfrewshire Council’s Educational
Strategies, Scottish Government priorities, HMle How Good is Your School (2005), Departmental and
Section Operational Review and Development Plans, Curriculum for Excellence.

Over the period of the plan we will:-

4.1 Continue to participate in the Skills for Work partnership agreement, maintaining current
levels of S3 & S4 participation.

4.2 Jointly, with Renfrewshire Council, evaluate pupil experiences on school-college
programmes and set targets for improvement.

4.3  Continue to consult with the Director’s of Education (Renfrewshire and East Renfrewshire)
and Heads of Schools to ensure the College-Schools provision meets the needs of school

pupils.
4.4  Provide professional development opportunities for all staff working with young people,

specifically encourage participation in the PDA Teaching Children & Young People,
Safequarding Child Protection.
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4.5

4.6

4.7

4.8

Explore school-college partnership initiatives with a specific focus on the enhancement
of learning and teaching by the sharing of practice and joint evaluations.

Ensure all college curricular teams plan and systematically embed the values and four
capacities underlying Curriculum for Excellence.

Participate at a local strategic level in Curriculum for Excellence developments.
Continue to work with partners in the University Sector to further enhance formal

articulation agreements and explore opportunities for joint delivery within new
markets.
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The College will promote skills
development, knowledge transfer,
enterprise and innovation to support
sustainable economic growth and the
continued development of a global
economy.
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Strategic Priorities to support achievement of Strategic Aim 2

Priority 5 To develop new routes to vocational training to provide employers
with a skilled competitive workforce

Context

The College will continue to work with the Scottish Qualifications Authority, Scottish Enterprise, Skills
Development Scotland and the Sector Skills Councils to develop vocational programmes to meet the
needs and changing demands of employers in the West of Scotland.

0ngoing research in collaboration with Futureskills Scotland and employer organisations will continue
to ensure that provision matches need and demand.

In identifying new routes four key priorities will be considered:

*  Reducing skills gaps

* Improving productivity in the public and private sectors

* Increasing opportunities to improve the skills and qualifications of people in the workforce
* Improving learner supply at all levels

The College will continue to seek more flexible delivery of learning and assessment to meet the
requirements of key stakeholders.

Factors which support this priority: The Government Economic Strategy November 2007, Scottish
Government’s “Skills for Scotland” Strategy, Scottish Enterprise Operating Plan, Skills Development
Scotland, Futureskills Scotland, Renfrewshire and East Renfrewshire Community Plans, Renfrewshire
and East Renfrewshire Community Planning Partnership, Departmental and Section Operational Review
and Development Plans.

Over the period of the plan we will:-

5.1 Use existing research to help develop new programmes to meet emerging and future
skills gaps in the local workforce.

5.2 Continue to promote new work-based training initiatives to local employers.

5.3 Continue to work with the Skills Development Scotland to design new work-based
training for young people and adults.

5.4  Ensure curriculum provision meets the needs of key growth industry sectors in Scotland,
including energy and renewables, tourism and leisure and the creative industries.

19



Priority 6  To continue to develop an environment that sustains a culture of
innovation and enterprise for all staff and students

Context

The College is committed to work with partner organisations to further develop the activities in its
Business and Enterprise Centre.

Continuing work with partner agencies will support enterprise initiatives in local schools, in the College
and in the local community. Local authority partners, enterprise agencies, PSYBT and SCDI will continue
to provide resources to support enterprise activities for our students and help facilitate opportunities for
staff development.

The College will continue to develop programmes to support enterprise initiatives with partners in the
UK and in the European Union.

Factors which support this priority: The Government Economic Strategy November 2007, Scottish
Government’s “Skills for Scotland” Strategy, Scottish Enterprise Operating Plan, Futureskills Scotland,
Princes Scottish Youth Business Trust, Departmental and Section Operational Review and Development
Plans.

Over the period of the plan we will:-

6.1 Continue to work with partners to further develop the range of activities with the
College’s Business and Enterprise Centre.

6.2 Continue to develop projects to promote enterprise, innovation and creativity in the
College.

6.3 Further develop e-learning projects to support enterprise activities.

6.4  Continue to benchmark enterprise activities with partners in the European Union.
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Priority 7  To continue to develop partnerships to support skills development,
knowledge transfer, innovation and enterprise for a global
economy

Context

The College will continue to support Scottish Government priorities. It will continue to work with local
and national organisations to develop partnership activities within both the European Union and in the
wider international marketplace.

Emphasis will be placed on the promotion and development of distance and e-learning technologies
with higher education institutions, business organisations and government agencies.

Effective knowledge transfer and employer engagement, providing skills and innovation to business will
continue to be an important role for the College. The College will seek continued support from business,
Scottish Enterprise and international partners to generate additional income from these activities.

Factors which support this priority: The Government Economic Strategy November 2007, Scottish
Government’s “Skills for Scotland” Skills Development Scotland, Scottish Enterprise Operating Plan,
Futureskills Scotland, Scotland “A Global Connections Strategy”, Fresh Talent Working in Scotland Scheme,
Renfrewshire and East Renfrewshire Community Plans, Renfrewshire and East Renfrewshire Community
Planning Partnership, Departmental and Section Operational Review and Development Plans.

Over the period of the plan we will:-
7.1  Continue to work with employers and economic development partners to develop skills
and learning initiatives to help individuals contribute to the local economy and to assist

companies achieve global success.

7.2 Continue to work with employers and organisations to develop customised and bespoke
training and development programmes to support productivity and business growth.

7.3 Continue to work with the Scottish Government, Scottish Development International,
and The Scottish Council for Development and Industry to develop new business

partnerships and networks overseas.

7.4 Develop a College Employer Engagement Strateqgy.
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The College will provide its students with
high quality curriculum, learning, teaching
and support services in the pursuit of
excellence within an environment of
continuous improvement.
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Strategic Priorities to support achievement of Strategic Aim 3

Priority 8  To meet the performance standards required to achieve and
maintain national quality standards

Context

One of the College’s effectiveness indicators is the level of achievement of the mandatory standards
set by The Scottish Funding Council, the Scottish Qualifications Authority and other optional standards
such as Investors in People. Developing the College to meet and maintain national quality standards is
therefore a strategic imperative.

The College will provide a high quality learning experience for all students. Opportunities for learning
will take into account individual learning styles, incorporate new technologies and flexible methods of
delivery where appropriate. A high quality learning experience also includes a wide range of student
support services, all of which are underpinned by effective quality management systems, effective
and consistent application and implementation of these systems, and by the provision relevant staff
development arrangements.

Factors which support this priority: SFC Quality Framework, SQA and other Awarding Bodies Standards,
Investors in People Revised Standards, HMI College Review, Self-Evaluation, Performance Indicators,
Value Added Measures, Equalities Legislation, National and International Benchmarking, Departmental
and Section Operational Review and Development Plans.

Over the period of the plan we will:-

8.1 Ensure that the College meets the requirements of the SFC Quality Framework, Scottish
Qualifications Authority and other awarding bodies.

8.2 Ensure consistency of the implementation of College procedures and review their
effectiveness.

8.3 Develop College ‘Front Line’ student support services to meet the Charter Mark
standard.

8.4 Continue to review and further develop all related College policies and procedures, in
support of the enhancement of quality standards.
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Priority 9  To identify and benchmark national and international Best Practice
in pursuit of educational excellence

Context

SFC funded sector benchmarking commenced in 2003 to measure a wide range of financial and non
financial indicators. The rational behind this significant investment was to allow colleges to use the
indicators to ‘open the door’ and work more closely with other colleges to identify best practice and
assist with the attainment of financial security. The College worked closely with two partner colleges: one
had a similar profile in terms of size and community catchment area with similar levels of deprivation,
the other is a local college.

Successful benchmarking, in which gaps in performance are bridged by improvements, results in
significant tangible benefits such as step changes in performance and innovation, improvement in
quality and productivity and improving performance measurement.

Benchmarking can also have a beneficial effect on aspects needed to support continuous improvement,
such as learning from others, motivation of staff, sharing solutions, gaining a broader perspective and
increasing collaborative opportunities.

A number of funded initiatives have allowed a wide range of staff to visit a number of European and
International partners with a view to identifying examples of best practice that can be implemented
within the College.
Factors which support this priority: SFC Management Reviews /Statistical Returns, Scottish Government
Guidance, European Foundation for Quality Management, European Commission Directives, Scottish
Development International, The British Council, Reviews of local, national and international best practice,
HMIE Best Practice events, Departmental and Section Operational Review and Development Plans.
Over the period of the plan we will:-
9.1 Continue to set standards in all areas of College business according to best practice.
9.2 C(ontinue to support staff, in both teaching and non teaching sections throughout
the College, to identify examples of best practice at local, national and international

levels.

9.3 Further develop effective methods of dissemination to all staff of effective and/or best
practice.

9.4 Ensure that results of effective benchmarking are reflected in the content of College
strategic and operational development plans.

9.5 Continue to benchmark against the Investors in People Profile.
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Priority 10 To promote staff development through personal and Continuing
Professional Development activities to enhance key capabilities,
skills and expertise

Context

Our staff are our single largest asset and as a customer-focused and quality orientated organisation it is
essential that they continue to develop their skills and capabilities throughout their employment with
the College.

The sector in which we operate changes rapidly in line with best practice in national and international
education, industry standards, the requirements of our customers and political directives. It is necessary
for us to keep pace with this through both formal and informal development of all our staff.

All staff within the College who impact directly on the learner experience must have the necessary and
up to date skills and qualifications to enable them to deliver high quality programmes and effective
support to diverse groups of students. The College’s continual professional development strategy will
continue to take account of and support the overall strategic direction of the College. It also reflects local
and national priorities.

Factors which support this priority: Staff Development Evaluation, Business Impact Evaluations,
Investors in People Profile, Flexible Working, Salaries and Conditions, Departmental and Section
Operational Review and Development Plans.

Over the period of the plan we will:-

10.1 Support activities to ensure that staff have access to appropriate and relevant continual
professional development opportunities to enable them to provide high quality
programmes and effective support to learners.

10.2 Continue to review staff development programmes to ensure sufficient resources are
targeted at teacher training, child protection, the use of ICT in learning & teaching,

working with young people (53 & S4) and enhancement of learning and teaching.

10.3 Continue to develop the staff development programme for middle managers and line
managers within the College.

10.4 Review the model for succession planning to support the continued development of the
College.
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Priority 11  To develop a culture of self-evaluation focused on continuous
improvement and dynamic development

Context

As an organisation, we must continually review and incrementally improve the products we offer and
the standard of services we provide. This will assist us to meet the needs and expectations of clients
and learners. The commitment of all College staff to the process of review and continuous improvement
can only be achieved by the development of a culture of critical self-evaluation to identify areas for
development, improvement and enhancement of provision. Becoming more effective not only enables
us to remain competitive but also to develop our lead within the education and training sector.

Factors which support this priority: SFC Quality Framework, SQA Quality Developments, Other
Awarding Bodies Standards, College Quality System, Commitment from all staff, Benchmarking of
Performance Indicators, Appropriate Quality Frameworks, Departmental and Section Operational Review
and Development Plans.

Over the period of the plan we will:-

11.1 Further develop College self-evaluation processes.

11.2 Develop the standards of evaluation and monitor evidence of impact and
improvement.

11.3 Continue to support and develop staff commitment to and participation in self-
evaluation.

11.4 Provide quidance and staff development opportunities to support staff in the self-
evaluation process.

26



Priority 12 To enhance the student experience through innovative and
responsive learning and teaching approaches

Context

The College is highly committed to providing high quality teaching and learning experiences for
students. The College will provide excellence in learning and teaching through the development and
implementation of a structured approach to setting and maintaining standards in teaching. This will
be supported by lecturer recruitment, induction, mentoring support, training and development. Whilst
the College has a strong record in the delivery of high quality learning and teaching, it is essential that
the College Learning and Teaching Strategy delivers transformational change to ensure the College
continues to lead educational provision in Scotland.

Factors which support this priority: Human Resources Strategy, Continued Professional Development,
identification, sharing of excellent practice, Board of Management Learning & Teaching Committee.

Over the period of the plan we will:-

12.1 Develop a Reid Kerr College “Best Practice Framework for Teaching” which will provide
a College standard for excellence in teaching.

12.2 Develop and implement a revised lecturer recruitment and appointment process, to
meet developing internal and external priorities of high quality learning and teaching.

12.3 Develop and implement a revised Reid Kerr College Induction Framework for
Teaching.

12.4 Further develop support to all new lecturing staff with Initial Skills Training Programme
on appointment.

12.5 Develop and implement a Lecturer Induction Mentoring programme which will provide
structured, generic and individually tailored support to newly appointed lecturers.

12.6 Integrate the College’s Initial Teacher Training Programme with the mentoring
programme as a foundation for the professional development of all lecturers.
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Priority 13 To enhance meaningful engagement of students and empower
students to take responsibility for their learning

Context

Learner Engagement is well embedded within practices, processes and procedures within the College
however it is recognised that further development is required to ensure a step change in how we
identify a range of involvement opportunities for students to impact upon, influence and enrich their

overall experience whilst studying at Reid Kerr College.

Factors which support this priority: Student Association, Course Teams, Development Planning,
Student Support Services and Community Planning Partners

Over the period of the plan we will:-

13.1 Involve students in all processes relating to enhancing the quality of the student learning
experience.

13.2 Develop a clear strategy for enhancing student engagement with quality issues.
13.3 Develop effective mechanisms for student representation across a wide range of
college functions that influence the quality of the educational provision and the student

experience.

13.4 Implement formal mechanisms to ensure students views are considered in the decision
making process.

13.5 Further develop and extend the ways in which the College facilitates effective
representation from our student body.
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The College will continue to develop
partnership activities to increase
resources and to support social inclusion
initiatives to benefit its students.
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Strategic Priorities to support achievement of Strategic Aim 4

Priority 14 To develop a provision which supports the future skills needs of
individuals, community planning partners, businesses and the
Scottish economy

Context

The Scottish Government’s priorities to raising the economic performance of Scotland are clearly set out
in their Economic Strategy November 2007. Colleges have an important contribution to make to overall
skills development, basic skills training, up skilling and closing skills gap.

Reid Kerr College is at the centre of lifelong learning in Renfrewshire and the wider West of Scotland,
promoting wider access for all. The College works closely with local and national partners to help develop
effective programmes of study and enable students to gain recognised qualifications, enhancing their
skills, employability and career development opportunities.

Scotland needs new skills and better matching between skills and opportunities. This requires a shared
understanding between the College and the local economy of the needs of young people and adults
with the necessary skills, attitudes and expectations they will require to develop. The College must
continue to equip individuals for the challenges of tomorrow’s labour market.

Factors which support this priority: The Government Economic Strategy 2007, Scottish Government’s
“Skills for Scotland” Strategy (2007), Skills Development Scotland, Scottish Enterprise, Futureskills Scotland,
Supply and Demand of Further Education, Fresh Talent Working in Scotland Scheme, Departmental and
Section Operational Review and Development Plans.

Over the period of the plan we will:-

14.1 Continue to work with partners to identify provision to meet anticipated skills shortages
and skills gaps in the local economy and to deliver skills development programmes for
individuals.

14.2 Continue to develop employability skills programmes for individuals and employers.

14.3 Continue to work closely with Scottish Enterprise, Sector Skills Councils and Skills
Development Scotland to develop learning and skills initiatives for employers.

14.4 Further develop partnerships to collectively plan and develop training opportunities to
meet the needs of the MCMC group, building on programmes that currently exist within
the Community Planning Partnership.

14.5 Continue to collaborate with private, public and voluntary partners in Renfrewshire and
East Renfrewshire to support community planning activities which enhance lifelong

learning and skills development.

14.6 Continue to offer ESOL opportunities as part of mainstream provision in accordance with
the financial support put in place by the Scottish Government.
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Priority 15 To develop the College facilities and estates to create a high quality
learning and teaching environment accessible to all

Context

As teaching methods and technologies are continually developing stakeholders look to the College to
develop its facilities and estates thus enhancing teaching and learning for students and staff. Similarly
due to continuing development of our courses to reflect market demand our workspaces require to have
built in flexibility.

The College estates strategy must also promote positive action, respect for the environment and
sustainability.

Factors which support this priority: Quality of learning and teaching accommodation, Improved
student and staff facilities and accessibility, Rationalisation of the Campus, Accommodation Utilisation,
Environmental Conservation, Multi-agency Funding, external audits, Departmental and Section
Operational Review and Development Plans.

Over the period of the plan we will:-

15.1 Review room utilisation in the main College campus to maximise occupancy and reduce
the requirement to use third party and leased locations.

15.2 Promote the sustainability of the College’s operation by implementing and monitoring
targets for reduction in energy consumption, waste reduction and reduction of impact
of College activities on the environment.

15.3 Continue to consult with staff and investigate examples of leading practice in learning-
space design and work-space design prior to commencement of building works related

to development of estates initiatives.

15.4 Review planned maintenance and refurbishment programmes and review with
members of the College Estates Committee.

15.5 Develop a Business Continuity Strategy to ensure the College is equipped to respond to
any occurrence which may disrupt its normal activities.

15.6 Continue to progress planning and funding strategies for the development of new
facilities at the Renfrew Road, Paisley Campus.

15.7 Continue to work with East Renfrewshire Council and partner colleges to develop a
College facility as part of the regeneration of Barrhead Town Centre.
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Priority 16 To operate within an environmentally focused context in support of
the community which it serves

Context

As an organisation based in the community, on customer sites and on a central campus we are dedicated
to providing facilities which are safe and healthy and so we must continually ensure that Health & Safety
standards are monitored and new guidelines implemented. Proactive checks and audits of procedures
are necessary to ensure compliance with policy.

The College will also strive to help address global needs, for example in recycling materials and
implementing efficiency in the use of energy. Where possible new courses will be encouraged to
incorporate elements of sustainability where appropriate.

Factors which support this priority: Renfrewshire Economic and Environmental Forum, National
and Local Legislation, Sector Best Practice, Departmental and Section Operational Review and
Development Plans.

Over the period of the plan we will:-

16.1 Implement the findings of the estate wide audit of existing systems and procedures to
maximise negative impacts on the environment.

16.2 Review strategy for waste minimisation and disposal.

16.3 Continue to promote an estate wide ecologically friendly ethos and promote the
purchase of fair trade products where appropriate

16.4 Develop the curriculum to take account of and support environmental education where
relevant and appropriate.

16.5 Participate in the arrangements established by Advanced Procurement Universities and
Colleges Ltd (APUC).
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Priority 17 To continue to develop strategic alliances with international
partners, local community planning partners and the business
community as an aid to the attainment of its strategic aims

Context

The College is committed to extend its educational and business development activities both nationally
and internationally. Funding will continue to be sought from economic development agencies and the
European Union to help resource these activities

Consistent with the aims in its European and International strategy documents, the College will continue
to develop partnerships in Europe, Middle East, Africa, China, Pakistan, Russia and India.

The enlargement of the European Union and the changes to various strands of European funding will have
major implications for the College. The College has a European strategy which identifies key priorities
for the future development of partnership and strategic alliances in the European Community.

The College will continue to support the Scottish Government’s strategy to promote the benefits of
Scottish Education and to increase the participation rates of international students. The College will
continue to provide and allocate resources to enhance, support and mentor its International students.

Factors which support this priority: European/International Networks, European/International
Funding, Student/Staff Exchanges, Fresh Talent Working in Scotland Scheme, Departmental and Section
Operational Plans.

Over the period of the plan we will:-

17.1 Continue to increase the number of International students studying at the College,
working in collaboration with partner organisations.

17.2 Continue to develop the range of support services available to International students to
support their needs during their course of study in Scotland.

17.3 Continue to develop existing partnerships with the Scottish Government, Scotland’s
Colleges International, Scottish Development International, The British Council,
Business Gateway Renfrewshire and our network of European and International partner
colleges.

17.4 Participate in the development of the Employment Action Plan through the Renfrewshire
Learning and Work Group and continue to enhance and develop training opportunities
via the Community Planning Partnership.

17.5 Work with University sector partners to build on existing articulation agreements,
promoting progression routes from College to University.

17.6 Continue to develop existing and new learning partnerships with the business sector in
collaboration with Scottish Enterprise and Chambers of Commerce (Renfrewshire, East
Renfrewshire, Glasgow) and The Scottish Council for Development and Industry.

17.7 Participate in the local Community Plan Management Group and Workforce Partnership
Group to support effective planning and delivery of services.
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Priority 18 To ensure a culture of inclusiveness is embedded throughout the
College, including the promotion of equality and appreciation
of diversity

Context

The College will promote equality of opportunity for students and staff in all aspects of college life, in
relation to gender, race, disability, religion or belief, sexual orientation and age. The College will ensure
the working and learning environment is free from discrimination.

The College is fully committed to the effective implementation of its equalities, diversity and inclusion
policies. It is critical that the College ensures that the needs of a diverse student body are anticipated
and that reasonable adjustments are made in relation to physical access, support services and
curriculum delivery. This includes compliance with all relevant legislative requirements impacting on
issues of equality of opportunity. Effective partnership, collaboration, client consultation, involvement
and feedback is essential for the successful implementation of College strategy.

Factors which support this priority: Scottish Government Policies, Legislation, local and national partners
and agencies, learner support, student funding sources including bursary and student discretionary
funding strategies, ICT strategy, Local Authority priorities, HRM strategy, Equality Schemes, Action Plans
and Annual Reports, Departmental and Section Operational Review and Development Plans.

Over the period of the plan we will:-

18.1 Review and assess the impact of College policies, including its Equality, Diversity and
Inclusion Policy, on students and staff from different ethnic groups.

18.2 Review the College’s Equality, Diversity and Inclusion Policy and associated policies
and procedures to take account of the Employment Equality Discrimination regulations
2006, the updated Sex Discrimination Act, the Disability Discrimination Act 2005, the
Race Relations (Amendment) Act 2000 and Civil Partnership Act 2004.

18.3 Conduct reqular reviews of equal opportunities training to ensure staff professional
development opportunities are in line with and reflect current legislation.

18.4 Continue to develop effective use of ICT to support inclusive learning, teaching and
learner support.

18.5 Identify issues and set appropriate operational targets, to be reviewed as part of the
planning process and annual reporting mechanisms.

18.6 Develop a Single Equality Scheme, annual action plan and report to ensure a learning

and working environment free from discrimination and promoting equality across all
seven strands.
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Priority 19 To ensure all students have access to comprehensive, appropriate
and responsive support services

Context

Individuals not only face significant barriers to entry into further education but also face a number of
challenges when they enrol on their programmes of choice. Support mechanisms will continue to be
integrated throughout the curriculum and a wide range of accessible and appropriate central support
services must be available to support students prior to entry, on going through their studies and prior
to leaving and progressing onto higher levels of education or employment.

The College believes that all students should have access to appropriate learning opportunities that
match their needs, aspirations and abilities within a supportive learning environment.

Over 16% of the population of Renfrewshire live in areas designated by the Scottish Government as
being within the most deprived 15% datazones in Scotland. Our local community reflects high levels of
non-participation in learning opportunities and unemployment. Education and training can be seen as
a ‘poor’ option, with no immediate benefits being evident to potential learners. Attempts to engage
young people represent a major challenge for the College. A comprehensive range of support services
are required to help advise and support those young people and adults who may consider coming to
College but face considerable barriers which require to be overcome before this becomes a reality e.g.
childcare, financial support, flexible learning options, course choice and so on.

Collaborative and partnership working is also enhanced via careful planning with partner agencies to
specify roles and responsibilities clearly, as responses to complex student support needs require a high
degree of partnership working and co-ordination.

Factors which support this priority: Government Policies, External agencies e.q. Employment Services,
Student Finance, Learner Support, Disability, Sector Funding Services (SAAS, Individual Learning Accounts,
EMAs, childcare, hardship), Non-Sector Funding Sources (European, Scottish Enterprise, Sponsorship),
Bursary Strategy, Multi-Agency Funding, ICT, Regeneration Outcome Agreement, Renfrewshire and East
Renfrewshire Community Plans, Renfrewshire and East Renfrewshire Learning and Work Strategies,
Departmental and Section Operational Review and Development Plans.

Over the period of the plan we will:-

19.1 Ensure an enhanced account of learner views is taken to provide learner support services
that continue to sustain the needs of this diverse client group.

19.2 Further embed a culture of self-evaluation, development planning and review across
all student support services, resulting in continued quality enhancement of support
services.

19.3 Continue to develop and enhance College student support services Personal Development
Planning model in all College provision.

19.4 Continue to ensure seamless and effective integration between teaching departments
and cross-college student support services.

19.5 Continue to promote volunteers and mentoring initiatives with staff and students.
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Priority 20 To promote access and enhance support for vulnerable and disabled
students

Context

Inclusiveness and Social Justice are at the heart of the Scottish Government’s policies. Inclusiveness
is about putting the learner at the heart of the provision rather than expecting individuals to fit into
existing provision. Inclusiveness is also about recognising and supporting diversity to meet the widest
possible range of needs.

Developing social justice and inclusion are key Government priorities and there have been changes to
both policy and legislation to facilitate access to and full participation in further education by students
with additional support needs. The College’s equalities, diversity and inclusion policies emphasise the
need for it to continue to break down barriers to participation faced by all groups to ensure education
and training opportunities are accessible to all. The College will continue to develop programmes to
reduce the proportion of young people not in education, employment or training.

The Special Educational Needs and Disability Act (2001), More Choices, More Chances and the Disability
Discrimination Act clarifies the requirement for colleges to make reasonable adjustments to services to
support those students with additional needs.

Factors which support this priority: Scottish Government Policies, Legislation, Special Needs, Equalities
Schemes and Action Plans, Unemployment, Financial Hardship, Departmental and Section Operational
Review and Development Plans.

Over the period of the plan we will:-

20.1 Continue to develop a range of access level provision across curriculum areas to provide
appropriate opportunities for entry and progression for students with additional learning
requirements.

20.2 Further enhance work in partnership with key external agencies and stakeholders to
ensure a coordinated approach to supporting students with disabilities or those students
who are socially-disadvantaged.

20.3 Ensure the College sources and accesses additional non-SFC funds to provide support
and resources focused on disadvantaged and disabled students.

20.4 Ensure all College provision is evaluated to establish the level of reasonable adjustment
required to remove, as far as is reasonably possible, barriers to accessing the curriculum

and progressing within it.

20.5 Identify and participate in European partner initiatives that focus on provision and
support for learners with disabilities.
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Strategic Priorities to support achievement of Strategic Aim 5

Priority 21 To develop the College Board and Management Team within an
environment of positive critical, innovative self-evaluation and
best practice

Context

The College undertakes a regular review of the Board's structures to ensure relevant delivery of strategic
direction for the College.

Best practice can be defined as these actions taken to meet specific institutional needs to enhance
governance that are fit for institutional purpose and broadly compatible with professional validated
standards and practice.

The Board of Management provides strategic direction to the Principal and Chief Executive and Senior
Management Team. In agreeing its values the College has placed high priority on internal and external
accountability and transparency. The management team will continue to provide advice, analytical
reports and reviews on all identified key performance criteria. This will enable the Board to influence
planning, maintain and develop its strategic focus and promote development, sustainability and quality
of learning and teaching.

Factors which support this priority: Benchmarking against best practice, External responsibilities and
duties of Board members, Development of Key Performance Indicators, Compliance with requlatory
frameworks, Risk Analysis and Scenario Planning, Succession Planning, Training and Development
Review Strategy.

Over the period of the plan we will:-

21.1 Continue to operate and develop the process of critical self-evaluation and underpin the
decision making process taking into account key stakeholder consultation.

21.2 Encourage Members of the Board of Management and College Senior Managers to
participate in professional development appropriate to support their governance and
management responsibilities.

21.3 Encourage Members of the Board of Management to comply with the Board’s Code
of Conduct and continue to apply principles of ethical behaviour in carrying out the
Board’s business.

21.4 To identify and implement a suitable model to assess the effectiveness of governance

and management and benchmark with best practice organisations to identify areas for
improvement.
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Priority 22 To develop and implement its planning process and effective
utilisation of resources to maintain strategic focus, manage risk and
sustain growth

Context

Strategic planning is essential to ensure the future of Reid Kerr College and in extending the gap
between the College and other colleges in the sector. Effective strategic planning demonstrates the
direction for the College, which can form the basis for decision-making at other levels, namely assisting
the departmental and section development planning process.

Development planning helps build the commitment of staff to the College and provides confidence to
funding agencies such as the SFC and other key external stakeholders that the College is managing
itself successfully, providing a high quality service and doing so effectively and efficiently, managing
risk and sustaining growth and financial stability.

The College strategic plan provides a framework for Departmental and Section development planning
for all teaching and non-teaching sections within the College.

Factors which support this priority: Clearly set vision and goals, Understanding of the environment in
which the College operates, Efficient and effective leadership, Benchmarking, Compliance with Funders
and mandatory guidelines, Scenario Planning and Risk Analysis.

Over the period of the plan we will:-

22.1 Continue to set and agree strategic aims and priorities and monitor and evaluate
identified key performance indicators.

22.2 Continue to operate the current strategic reporting system and supporting committee
structure, and do so within an environment of self-evaluation and continuous

development.

22.3 Continue to review the risk assessment and management strategy for the College.
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Priority 23 To attain agreed SUM targets effectively and efficiently

Context

Improving the financial security of the sector is a key priority for the Funding Council.

All colleges have continuing pressures on their cost bases, which they need to keep under review and
stay within their respective levels of income so as to be financially secure on a sustainable basis across
the medium to longer term.

It should be noted that the College Estates Strategy and campus developments were planned prior to
the growth proposed by the Scottish Government in the delivery of college curriculum to schools. There
is therefore a need for further and continued capital investment.

Factors which support this priority: Recruitment of new students, Conversion rates (enquiry to
enrolment), Extended Learning Support rates, Retention rates of existing students, Articulation routes
for existing students, Departmental and Section Operational Review and Development Plans.

Over the period of the plan we will:-

23.1 Maximise SFC funding activity within set targets in response to demand and ensure the
College’s portfolio of courses is financially viable.

23.2 Continue to effectively achieve and maintain high levels of retention, attainment and
progression of students.

23.3 Extend current levels of school-college activity via programmes such as S3, 54, S5, S6,
New Directions and Schools Link Programmes, in line with additional SUMs allocation.

23.4 Continue to target growth appropriately based on demand and economic drivers.
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Priority 24 To increase alternative development funding income streams,
providing additional support and facilities for staff and students

Context

All staff within the College are encouraged to explore potential opportunities for sponsorship and
external development funding.

The College has developed a wide range of internal networks to support knowledge transfer, business
and enterprise and other funding initiatives. It is anticipated that the development funding expertise
and levels of skills developed in the College will now form the basis of a core resource to help develop
an increasingly creative approach to future non SFC funding activities.

Factors which support this priority: Development Funding, Commercial Provision, Skills Development
Scotland, National Training Organisations, European and International Projects, Sponsorship, Research,
Departmental and Section Operational Review and Development Plans.

Over the period of the plan we will:-

24.1 Identify through Development Operational Plans funding targets for 2009-2010 and
beyond

24.2 Continue to develop the activities of Reid Kerr College Development Funding and The
Reid Kerr College Trust for the benefit of staff and students.

24.3 Continue to support the concept of a development funding initiative to maximise future
growth.

24.4 Continue to support research and development activities to identify opportunities for
additional funding.
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Priority 25 To ensure staffing and resources match curriculum development
and support needs

Context

The College operates in an environment where resources must be used to best advantage. For this
reason it is necessary to ensure that we review management and staff structures, temporary and
permanent staffing levels and costs on a reqular basis. To facilitate this, Departmental Plans make
reference to curriculum proposals and the staffing structures, levels and costs which support these.

The plans form an important part of on-going discussions throughout the year in terms of filling vacant
posts, ratios of temporary to permanent staff, departmental and section structures - which all contribute
to ensuring that staffing resources are appropriate for the increasing volume and variety of provision
which the College offers.

Factors which support this priority: Departmental and Support Section Plans, Estates Strategy,
Human Resource and Succession Planning, Departmental Efficiency Targets, Board and Management
Development strategies, Departmental and Section Operational Review and Development Plans.

Over the period of the plan we will:-
25.1 Continue to ensure the College development planning process for teaching and non-
teaching sections identifies appropriate resources to meet their needs and ensure a

high quality of service is maintained.

25.2 Continue to review management structures to support provision and services that meet
the needs of customers and government priorities.

25.3 Continue to review and develop the College Human Resource Management strategy to
ensure the College provides a positive learning experience whilst making effective and

efficient use of staffing resources.

25.4 Ensure continuing professional development of all staff through the College’s Training
and Development Review process.

25.5 Continue to review and improve the efficiency of the College against published key
performance indicators.
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Priority 26 To maintain financial viability and maximise new opportunities for
income generation and growth

Context

The College is committed to seeking innovative solutions that maximise the use of its core funding to
deliver a quality service to its local communities. We aspire to do more and the College has made great
strides forward in generating non-core income to enable us to provide additional opportunities for
people to learn at Reid Kerr. However, we also take a realistic view of our ability to continue to increase
the income from the European Union, the Enterprise Network and Commercial Activities given the risks
associated with these funding streams. These sources of income are, and will continue to be, necessary
to support ongoing growth in the College.

The College will continue to commit resources to enable it to maximise opportunities to generate
additional income. We will continue to work with employers, government and enterprise agencies,
national training organisations and funding partners locally, nationally and internationally to support
these activities.

We are aware that additional income is subject to competitive and market forces, however, given the
considerable experience and expertise in the College we are confident that we will continue to benefit
from additional funding from competitive bidding and knowledge transfer activities.

Factors which support this priority: National and Local Government, National Training Organisations,
Employers, Colleges and Universities, Skills Development Scotland, Community Planning Partnerships,
Research Partners, Sponsorship Partners, European/International Partners, SFC - fees, bursaries, strategic
development funds, Departmental and Section Operational Review and Development Plans.
Over the period of the plan we will:-
26.1 Sustain research and monitor funding opportunities to maximise income generation,
growth and development opportunities through our development ‘funding watch’
model, advising departments on potential opportunities and sources of external

funding.

26.2 Continue to develop and extend knowledge transfer activities to support skills
development in the public and private sectors in Scotland.

26.3 Maximise additional commercial income through knowledge transfer activities.

26.4 Continue to develop new models to access European, Lottery and development funding
opportunities.

26.5 Develop Employer Engagement Strategies.
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Priority 27 To enhance internal business processes, exploiting the use of
technology where appropriate

Context

The College continues to identify and promote opportunities for improving effectiveness and efficiency
whilst striving for innovation, flexibility and integrating technology where appropriate.

A key focus for the College is to take a fresh and integrated approach to designing and implementing
business processes to enable significant business transformation. The environment in which colleges
operate is highly dynamic and colleges must respond quickly to continually changing environments. It
is critical therefore that the college develops business processes to ensure versatility and adaptability.
Factors which support this priority: ICLT Strategy, IT Support, Stakeholders, Development Planning.

Over the period of the plan we will:-

27.1 Further develop the use of ICT to enhance the effectiveness of College administration
and management systems across a range of College functions.

27.2 Ensure improvements to business processes are planned and explicitly identified in all
College Operational Plans.

27.3 Ensure development and integration of ICT systems are focused on meeting identified
needs in order to maximise impact.
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Financial Projections 2009-2012

2007-08 2008-09 2009-10 2010-11 2011-12

Forecast Forecast Forecast Forecast Forecast
Total Wsums forecasted 82,064 81,800 82,711 82,711 82,711
Wsums fundable by SFC 81,711 81,711 82,711 82,711 82,711
Total income - £m £22.75 £22.99 £23.44 £23.61 £24.10
Total expenditure - £m £22.72 £22.96 £23.38 £23.54 £24.06
Operating surplus - £m £0.03 £0.03 £0.06 £0.07 £0.04

We are committed to improving our financial health and security in order to support our strategic
aspirations in the future.

We have ambitious plans to develop our estates and these will require substantial financial input from
the Scottish Funding Council. Our financial strategy is set out to achieve realistic, sustainable surpluses
to allow a cash reserve to be built up, invest in new facilities and future borrowings to be serviced.

We will continue to place considerable emphasis on the twin aims of increasing income from a wide
range of sources and improving business processes.

Our goal during the planning period is to ensure that the College can sustain a position of financial

security. We will manage our financial resources to ensure the achievement of the significant targets
within the Corporate Plan, whilst maintaining high quality teaching and support systems.
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